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DynCorp International Overview

DynCorp International is a global US Based outsourcing firm specializing in Defence. It has 8,000+ employees in more than 500 locations worldwide with $698M in 2002 Revenues.

DynCorp has been singularly focused on one goal: to provide high quality, responsive support services that enable government and commercial customers to achieve their critical missions. 

In March 2003, Computer Sciences Corporation (CSC) completed its acquisition of DynCorp. The combined companies stand apart as one of the largest and most successful information technology and outsourcing firms in the world, with some 90,000 employees in 750 locations around the globe.

DynCorp is built upon a 50-year heritage of proven quality aviation and enterprise services. We provide a full gamut of both contractor and logistics support, as well as operations and maintenance services. With an extraordinary track record for outstanding customer satisfaction, DynCorp’s core capabilities include Base Operations; Logistics Support Services; Range Technical Services; Contingency Services; Aviation Services; Marine Services. 


Key Customers:

· NASA

· National Air Intelligence Center

· NATO


· United Nations 

· U.S. Air Force


· U.S. Army


· U.S. Marine Corps

· U.S. Navy

· Boeing

· Litton 

· Bell

· United Kingdom Govt.

· Kuwait Govt.

· United Arab Emirates Govt.

Example Contract:

NASA – Johnson Space Centre (Period: Apr 02 – Mar 07):
· Information Technology

· Engineering

· Support MCC Backup Power

· Support International Space Training Facilities

· Support Neutral Buoyancy and other Labs

· Maintenance and Operations Tasks:  Facilities Maintenance and Management; Environmental Compliance Planning; Transportation and Logistics
Detailed Service Overview 

· Logistics Support Services: DynCorp is a leader in Logistics Support Services, creating contingency plans and managing their implementation across the country and around the world. DynCorp is GSA-approved to provide services via the Logistics Worldwide Services (LOGWORLD) contract vehicle. We can deploy anywhere in the world. Services include:

· Transportation Management 
· Airfield Management 

· Supply Management 

· Facility Repair and Support 

· Water Supply Production and Management 

· Waste Management 

· Food Service Management 

· Equipment Maintenance and Operation

· Base Operations: DynCorp provides landlord services for government and commercial installations. Currently, we support populations of up to 40,000 at sites including the Air Force's Engineering and Development Center in Tennessee and Fort Belvoir (U.S. Army) in Virginia. Services include:
· Computerized work management and preventive maintenance systems 
· Property and equipment control for over $1 billion in inventory 

· Communications and electronic equipment, office machinery and microcomputer maintenance 

· Custodial, roads, grounds, refuse, landfill, recycling and landscaping services 

· Hazardous materials handling, abatement/encapsulation, removal, storage, and disposal operations 

· Civil, electrical, environmental and mechanical engineering services 

· Turnkey operation, maintenance and management of modern office buildings, training centers, housing/dormitory facilities, and industrial buildings 

· Management of sports facilities, recreation centers, clinics, libraries, golf courses, swimming pools, and dining facilities/industrial kitchens 

· Administrative services including operation of classified and unclassified mailrooms, courier functions, base locator services, audiovisual and word processing activities

· Range Technical Services: Whether on land or sea, DynCorp offers comprehensive capabilities in Range/T&E services. More than 2,000 T&E personnel provide support to DoD clients in national range support, research, development, test and evaluation and other areas. DynCorp personnel have a wide range of expertise from communications engineering to radar technology, from software engineering to configuration and integration management

· Contingency Services: DynCorp has consistently responded and deployed rapidly to contingencies of all kinds. Since 1951, when we started the field team concept, we have supported every major wartime contingency including Korea, Vietnam, Grenada, and Desert Shield/Desert Storm.

· Aviation Services: During the past 50 years, DynCorp has provided more than 240 million direct labor-hours of aircraft maintenance and support. We offer a solid history of proven performance for on-site management, engineering and logistical support.
· Marine Services: DynCorp delivers innovative, cost-effective technology solutions to the petroleum industry and the U.S. Navy. These services support individual ship and fleet operations, such as the Navy’s TAGOS and NOSC programs and the Strategic Defense Command. 

Defence Tendering Process

The Department of Defence has released an ITRI (Invitation to Register Interest), retendering for the provision of services provided under the Corporate Services & Infrastructure Group (CSIG) contracts known as Comprehensive Maintenance Contracts (CMCs) and Garrison Support Services (GSS) Contracts.

DynCorp is submitting a Registration of Interest response for GSS & CMC as a prime contractor. In response to the strategic direction set by Defence, DynCorp’s tendering strategy includes the potential for a partnering and/or sub-contracting arrangement with suitable organisations (national and SME).

At this initial ITRI stage, DynCorp will be registering as a prime contractor (with the possibility of including an approved sub-contractor listing). At the tendering stage, DynCorp will contact its list of approved sub-contractors in each region to select a preferred provider for tendering as appropriate.

Sub-contractors should be aware of the timetable for the national Defence GSS & CMC tender program.  The initial ITRI stage is a shortlisting of Tenderers for the RFT (Request for Tender) stage which will be undertaken region by region over 3 - 4 years.  

Please refer to the table below for an indicative timetable of when your area will be tendered.

Table 1 - Timetable

REGION
RFT RELEASE TIMETABLE

South Queensland
May – June 2004

River Murray Valley 
August – September 2004

Northern Territory/Kimberly
August – September 2004

South Australia
November – December 2004

Sydney (Western Sydney)
February – March 2005

South Victoria
May – June 2005

ACT/Southern New South Wales
August – September 2005

Central/Northern New South Wales
November – December 2005

Western Australia
February – March 2006

Sydney Central
May – June 2006

North Queensland
August – September 2006

An extract from the Defence ITRI of each of the service requirements is included in Table 2 - Service Requirement Overview.

Table 2 - Service Requirement Overview

SERVICE
DESCRIPTION

Hospitality and Catering


Hospitality and Catering services encompasses the management, administration and provision of Mess catering and bar services to enlisted and commissioned members of the Australian Defence Force (ADF) and entitled civilians, including support to military personnel undertaking training or operations in the field. There are 3 types of messes on most large bases – an Officers Mess/Wardroom, a Sergeants/Senior Sailors Mess and an Other Ranks/Airmens Mess. Member’s guests are also able to use elements of these services.

Many of the messes on Defence bases around Australia have living-in Defence members where meals are prepared and served by contractors, normally consisting of a breakfast, lunch, dinner and morning teas on a seven day a week basis. For some messes with no living-in members, meal provision is normally restricted to lunch only for Monday to Friday. Meals away from the mess are also available to Defence members as an alternative to eating in the Mess. This can include a requirement to deliver meals to customers off the base. Meals away from the mess can encompass the conduct of field catering exercises to locations remote from the main customer bases, meals provided to hospital patients and staff, and In-Flight meals requested for flight crew staff. For Officers Messes/Wardrooms and Sergeants/Senior Sailors Messes there is also a requirement for contractors to provide a bar service for specified hours.

These hours of bar opening vary and are currently particular to each individual mess. It is expected that the contractor will provide support to mess functions. Mess functions can vary significantly depending on the size and type of mess. Functions can range from Anzac Day activities through to formal dining in nights for military

personnel. The functions comprise of official, non-official and private functions. 

There is also a requirement to provide foodstuffs to support ADF animal stocks including military police dogs and horses. 

The requirement to maintain health and safety standards associated with the provision of foodstuffs is seen as the direct responsibility of the contractor undertaking this service. 

Hospitality and catering services also includes the provision of a hospitality administration service, which encompasses support to Mess committees through liaison with mess members, reception services and support to mess accounting functions.

Accommodation Management
This function includes the management of living-in accommodation for members posted to the establishment. Transit accommodation for members visiting the establishment or undertaking training on either a long or short-term basis is also managed and maintained. Key elements of the function will include room booking

services and reception services, which include the allocation of rooms to Defence members. There is a requirement to present rooms to Defence members in accordance with Defence standards.

Cafeteria Services
The Cafeteria service includes the provision of food and beverages to Defence personnel for consumption both on premises or as take away. Dependent on the nature of the Defence establishment, there may be a requirement to provide a preorder, trolley or function support service. The requirement to maintain health and safety standards associated with the provision of foodstuffs is seen as an important direct responsibility of the provider of the service.

Access Control


The Access Control service provides a guard force that will protect the ADO’s assets by providing an effective response to security incidents and managing access to Defence establishments by people and vehicles. The control of access is managed by maintaining a physical presence at designated access control points at major Defence locations. Asset surveillance is provided as a key element of this service. This requires surveillance patrolling of Defence establishments and/or monitoring of security alarms. Assets requiring protection include information, equipment, facilities, material documents and personnel. The level of protection required is determined by the ADO and varies according to the individual requirements of each Defence establishment. 

This service also includes the provision and maintenance of security communication networks, including equipment, for security personnel. For some locations management of keys, management of visitor parking, issuing of visitor passes, ensuring authority for issue of such passes, and maintaining associated records are also potential responsibilities under this service.

Laundry and Dry Cleaning
This service encompasses the collection, cleaning and return of specialist and general military items of clothing and linen. In addition, a sewing and repair service is to be provided which includes the replacement of buttons, zippers, identification tags and the repair of clothing, linen and sleeping bags.

Cleaning Services
All Defence domestic and work areas (including kitchen and ablution facilities), clinical areas, laboratories and workshops, accommodation areas, air traffic control towers and other facilities are required to be cleaned. This encompasses both internal and external cleaning of facilities. The number of Defence facilities which have been identified for cleaning is considered significant. The hours of service and cleaning frequencies (if applicable) may vary depending on the facility, or the Defence organisation to which the facility belongs. All cleaning services are required to adhere to Defence cleaning standards. The responsibility for the maintenance and servicing of equipment to deliver the requirement forms part of the service. In addition, there may also be a requirement to clean HMAS Ships or other water borne vessels as they dock within Defence establishments. The cleaning routine associated with this service is normally stipulated by Defence when required.

Waste Removal
The Waste Management service encompasses the removal and disposal of all types of waste from Defence facilities including ranges and training areas. Typical waste may include domestic, recyclable, hazardous, clinical and contaminated waste. Waste is accumulated at Defence sites for collection in various sized waste bins, containers, tanks and traps, depending on the type of waste. The waste containers are located in various strategic positions on the sites. Dependent on regional requirements, there may also be a need to remove waste from HMAS Ships.

There will also be a requirement to provide, maintain and service hygiene equipment such as Sanitary Disposal Units (SDUs) and portable toilets. There may be occasions where portable toilets are required in off-road access areas. All equipment and consumables are to be provided and recycling programs are to be implemented,

managed and maintained.

Grounds Maintenance
The Grounds Maintenance Service, includes responsibility for the good appearance of lawns and other grassed areas (including sporting fields), trees, shrubs and plants through sound horticultural practices, vegetation management and grounds cleaning.

It also includes services related to the cleaning of roads, paths, tracks and garden beds. A Grounds Maintenance Program is developed and used to monitor the progress of outcomes achieved against the requirement.

Sound water management practices are to be adopted to prevent damage to Defence facilities and assets, and meet the moisture requirement of all grounds maintenance areas. There is also a requirement to inspect, maintain and operate grounds watering systems in accordance with Defence requirements.

There may also be a requirement to undertake landscaping projects which include the establishment of new lawn areas, new garden beds, planting of new trees and excavation of areas. The requirement to manage the usage of herbicides and chemicals is seen as a direct responsibility of this service. Where hazards or obstructions are identified that may have an impact on personnel, grounds maintenance staff will be called upon to barricade the area until corrective action is implemented. Other miscellaneous tasks may require the provision of support to assist in the clean up of Defence establishments as a result of emergency situations or natural disasters.

Pest and Vermin Control
Pest and Vermin control Services are provided in order to prevent the infestation of pests and vermin on Defence establishments. The Pest and Vermin control service includes the requirement to undertake regular inspections of each site and provide advice on the nature of any pest and vermin detected and recommended treatment

strategy. It is anticipated that this would then result in implementation of a programmed service that would be managed, coordinated and provided. In addition ‘as required’ pest and vermin control services would be required to deal with ad hoc situations. Typical pest and vermin on Defence establishments may include rodents,

cockroaches, spiders, snakes, and ants.

Sport and Recreational Management
Sport and Recreational services includes the management of gymnasiums and equipment, swimming pools, tennis courts, outdoor ovals and other recreational facilities. The management of these facilities may include providing booking services to Defence users. In some Defence localities there may be a requirement to assist in the development of physical fitness and sporting programs for Defence Units, the conduct of fitness appraisals, the conduct of theory and practical training, the provision of safety and rehabilitation fitness training and the provision of assistance at sporting carnivals. There is also a requirement for the management and operation of cinema facilities at some establishments, which may include providing kiosk services to cinema attendees.

Stores Service
The Stores function includes the acquisition, storage, issue accounting and maintenance of Commonwealth stores and equipment. The range of store items to be managed is wide and varied in accordance with Defence operations (furniture, foodstuffs, equipment, medical). There may also be specialist stores such as small arms weapons and ammunition that are managed in the stores. Special procedures must be adhered to in ensuring the safe custody of these items.

In stores some items may be available for loan to unit members and this process is coordinated and managed through the Equipment Loan Pool. The stores inventory is managed using an authorised Defence inventory management system. The current system used is called the Standard Defence Supply System (SDSS), however, dependent upon the location, there may be a requirement to use other Defence inventory management systems for the provision of this service. Foodstuffs Supply Support involves the management of receipt, storage and issue of Combat Ration Packs (CRP). This service is managed through SDSS or other alternate systems.

Petroleum, Oils and Lubricants (POL) and Associated Services
The POL service includes the management of Ground, Aviation and Packaged fuel supplies, the management of kerbside refuelling facilities, the open/closed/hot refuelling and defuelling of aircraft and the management of Defence fuel installation facilities (including the fuel quality testing of all supplies, inspections of equipment

serviceability and management of the FUELSCAN system). This service also includes responding to, managing and reporting fuel spills.

Clothing Store Services
The clothing stores provide a comprehensive retail clothing and garment alteration service. These stores provide Service personnel ‘shop-front’ access to clothing and loan clothing and related garment fitting, repair and alteration services. These shopfronts are located at a number of Defence establishments around Australia. The range of clothing items include military uniforms and accoutrements, footwear, sports clothing, a full range of protective dress ranging from sea-going, field, flying, firefighting etc and is supplied or issued to entitled personnel in accordance with Defence policies. The requirement to manage stock, storage areas and the method of storage is seen as an integral function of this service. The requirement for clothing is centrally procured by Defence through the SDSS. Due to the remote locality of some Defence establishments, the Clothing Stores also provide a clothing distribution service to Defence members.

Transport Services
Transport services cover the provision, management and operation of support vehicles and drivers to meet scheduled and as required services. The services range from the provision of courier services and courtesy buses to the transportation of individuals and large numbers of personnel, and special requirements such as the movement of dangerous goods. There may be a requirement for driver training and testing to be undertaken in support of some Defence establishments. Within some regions a vehicle wash point may be co-located with the transport facilities requiring the management and provision of consumables to enable users to utilise the washpoint.

Workshop Services
This service covers the conduct of routine maintenance of Commonwealth owned equipment such as motor vehicles, communications, office medical and catering equipment and furniture, photographic and audiovisual equipment and gymnasium and sports equipment, as well as the repair of faults and damage to such equipment up to a specified level.

Air Support Services
This service incorporates the provision of air terminal services to resident and transiting aircraft at designated sites and the sweeping of airfields. Air Movements management includes the operation of a customer service desk at air terminals, providing a technical ground handling service for aircraft, air cargo and baggage handling operations and freight distribution services. Some of the technical ground services include marshalling of aircraft, managing ground support equipment, undertaking administration for flight tasks and coordinate aircraft parking.

Powerhouse and Over the Side Services
The Powerhouse service manages and operates plant equipment utilised in providing

support to HMAS ships and vessels and visiting foreign vessels whilst in port.

This service includes the removal of sullage and waste, maintenance of the equipment and provision of consumables. Miscellaneous services that may be required include the replenishing of water and gas supplies.

Fire Fighting and Rescue Services
This service includes the provision of airfield and structural firefighting and rescue services dependent on the needs of the particular Defence establishment. This includes management of the watchroom which monitors systems, coordinates responses and provides a point of contact in emergency situations. Fire Fighting and

Rescue services are called upon to provide assistance in the provision of Defence aid to the civil community which can range from maintenance of bush fire equipment to public relations activities. Support is required to ensure the airfield and associated environs are available for use and that oil and fuel spills are dealt with promptly and

appropriately. On occasions, first aid support may also be requested. The maintenance of all portable firefighting equipment is a responsibility of this service. Dependent on the requirements of the region, the provision of training support to military members, which can range from basic through to bush fire skills, may be required.

Ranges and Training Area Management
The Ranges and Training Area Management service includes the management and maintenance of range and training area facilities including associated equipment and accommodation facilities, and compliance with Defence’s Environmental Management Plans. There are a number of different categories of range and training

establishments which include fixed ranges, classification ranges, marksmanship training ranges, grenade ranges and anti-armour ranges.

Range operations and safety is a vitally important element of this service which includes but is not limited to ensuring regular safety briefings to users, separation of defence units using the facility, controlling access to the facilities, providing a booking service, managing security breaches, and providing sentries for operations

and exercises. The service also requires the management of the range and training facility ensuring the facility is maintained at an acceptable standard including the refurbishment of the facility after the completion of practices, exercises and training.

Due to the nature of activities undertaken by Defence there is a requirement for a communications network to be established and maintained and for assistance to be provided during searches or clearances of Malfunctioned Explosive Ordnance in range and training areas. This service will also manage and control access to area

magazines and storage facilities.

Range and Training area accommodation is available to Defence members which includes the allocation of facilities such as the establishment of tent sites, general purpose buildings and kitchen facilities.

Surge Support Services
Surge Support Services are required in the event of ‘abnormal’ ADF tasking such as activities, exercises and operations that are not part of normal unit activity. These tasks will range from large scale, multi-force exercises, through to government directed activities and short-notice contingency activities. The type of support required will depend on the numbers of personnel involved in the activity and the period of notice given to the providers, however it will usually involve catering, transport, waste, access control, stores, fire & rescue etc. Support will usually be required at staging areas and forward mounting bases, however there is also a requirement for redundancy support at normal locations for ADF personnel employed in garrison services deployed to operational tasking.

Provision of Expert Facilities Advice
The provider will be required to provide technical advice when requested by the Contract Administrator or the Contract Administrators Representative under other service lines such as General Building Works Management. Remuneration for such advice is to be incorporated in the tendered Fee for those services.

Highly technical advice would be treated as Consultancy work under the contract and the provider may be invited to submit a proposal to undertake such work on a fixed price basis.

Other expert advice relating to the facilities managed by the region may be sought from the contractor on a fee for service basis under this Provision of Expert Facilities Advice service line. For example, CSIG has a rolling program of asset appraisal to assist in the long term planning and management of facilities and the provider may be invited to assist with this asset appraisal process on a fee for service basis.
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